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1. Introduction to the project
Project Summary

This report documents the first stage of the Street Twinning project, which took place between January and May 2006, culminating in a party at the three locations on May 21st 2006. The three streets and neighbourhoods to take part were: Monte Sinai, a barrio (neighbourhood) in Esteli, Nicaragua, Dundas Place, a street in Port Phillip, Melbourne, Australia and Freedom Rd, a street in Walkley, Sheffield, UK. Residents from each location held workshops to make street decorations which were exchanged with the other communities and used to decorate the streets on the day of party.
Background

I got the idea for organising and documenting a street party for my college project from my experience of organising street parties on Freedom Rd. As a project worker for Art in the Park I also have experience at organising regular participatory arts events. I was interested in finding a way that residents could work together in the lead up to the party on a fun and creative project. At the last street party in 2005 I had made bunting with other Freedom Rd residents and found that the activity was well suited to the group and our purpose i.e. we were residents who didn’t know each other well and it was an easily accessible, collaborative and creative task. Partly because of the repetitive nature of the task (we were cutting and hand sewing triangles) we also found it relaxing. I was also intrigued by the potential of decorating a public space with scraps of material from our homes; it was part of the broader action of the party – reclaiming public space and socialising the street. Looking for an area to develop for the next street party I decided bunting had potential as a simple form which could be taken in many different directions and using different techniques. 

The twinning aspect of the project came about through my interest in communication. I already knew from experience that holding a street party is a great way of building your local community and making your street come to life. Neighbours who have never properly met before get chatting over a drink and discover connections and coincidences. Children play amongst the adults and people relax, spending time together in their shared environment. I was also aware that as well as nearby neighbours we may have seen but never spoken to we have global neighbours, some of whom, if the right communication channels opened, we could also get to know and perhaps create a shared space between us. With the advent of email and the Internet many of us already chat to friends abroad, as individuals or through interest groups. A street in Sheffield getting to know a street in Nicaragua, an intimate echo of town twinning, could combine some of the personal elements of Internet communication with an interest in the everyday geographies of the participants. 

Outline of report
This report outlines the stages of the project e.g. sourcing the streets, finding support, planning and co-ordination, the bunting workshops, the three parties and explores identified strengths and weaknesses and future opportunities.

The project has been documented and evaluated with photographs, video (see website for a wider selection of photos), informal discussion, evaluation forms from the bunting workshops and overall project evaluation forms.

Although the project has involved extensive participation from volunteers and paid workers at the three locations, the project were initiated by the author, who was also responsible for finding the participating locations and guiding the project as a whole.
2. Preparing for the street parties
Sourcing the three communities

I started with my own street, Freedom Rd, where I have lived for nearly six years and know a few of the residents. We made sense as we have organised several street parties on Freedom Rd in the past, using the community garden, half way up the road and I have a strong connection to the street which I wanted to develop further.
At the beginning of the project I was keen to twin with other streets with Freedom in the title, but was open minded as to where these might be. I contacted SILC (Sheffield International Linking Committee) who help to maintain links between Sheffield’s twin towns
. I was given the contact details for the Sheffield Esteli Society who meet regularly to support the link with Esteli in Nicaragua, one of the most active links. They passed on my details to Casa del Terca Mundo, the centre in Esteli which co-ordinates development work, funded by the five twin towns and the European Union.
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Freedom Road




     Chalking the longest ever mural in Esteli
Nicaragua is one of the poorest countries in the world and has one of the largest gaps between rich and poor. The city of Esteli is famous for its murals, many of which were inspired by the Sandinista revolution (1979) and subsequent government. There is a mural school that runs regular workshops for children. The street art connection, contrast in social economic conditions and culture and the standing links with Sheffield convinced me Esteli would be a good link to pursue. Peter Clark, one of the workers at Casa del Terca Mundo (the twinning co-ordination office), suggested we twin with a barrio (neighbourhood), rather than a street, as people identify with a barrio rather than a street. He suggested Monte Sinai as it is a new barrio for some of the poorest families in Esteli and a community project such as this one would be a great way of getting people to get to know each other.

I came across the Australian link when I was searching for sites on street parties. I was curious to know how common a phenomena street parties were and the different forms they might take. I found the Port Phillip Get a StreetLife Report (City of Port Phillip 2005) which documented a project ran by the local council which engaged residents with their streets through photography. The council had also published a guide to putting on street parties and employed workers to help facilitate parties and provide resources e.g. public liability insurance, gazebos, bbqs (REF).  I decided to pursue the link as I felt it would be useful to work with people experienced at organising or supporting street parties. Anthea Teakle, worker for the City of Port Phillip council was very enthusiastic and found a street for us to twin with, Dundas Place. She met with the residents, who were expert party organisers, and explained the idea. Dundas Place is in a fairly affluent area of Melbourne, which contrasted with the link with Monte Sinai.
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Although there were no Freedom Roads in either location I was keen to pursue the connections as both communities were interesting in different ways and there were community workers who would support the project and communicate to the residents. As the project progressed I was extremely pleased with the links that had been chosen. The workers and residents from Monte Sinai and Dundas Place were very enthusiastic, putting considerable time, commitment and creative energy into the project.
Dundas Place street party 2005
Finding support
As well as Peter and Anthea (my contacts in Monte Sinai and Dundas Place), I developed several other key contacts who provided the project with support and advice.

Freedom Rd residents

It was vital that members of the group who had helped to organise the previous parties supported the twinning. I called an initial meeting in January which seven people attended. I met with two other residents separately. They were enthusiastic about the twinning and the workshops. One local resident, Helen Stathers, had actually stayed in Nicaragua for several months last year and visited Esteli for a couple of weeks. Helen was very active in the group and brought Esteli to life for us with photographs and stories. 
Sheffield Esteli Society (SES)
After initially putting us in touch with Peter, SES were very supportive, providing helpful information about Esteli (including a video) and involving Freedom Rd in Luis Emilio’s visit. Luis Emilio works with young people at a radio station in Esteli. He stayed in Sheffield and Bielefeld (Germany) for a few days in March 2006, meeting community groups and giving a talk about his project. Before leaving Nicaragua he visited Monte Sinai and took some photos. SES arranged for him to have lunch at my house on Freedom Rd so he could meet some of the residents and tell the residents of Monte Sinai about the neighbourhood.  It was wonderful to meet a resident of Esteli and hear first hand what life was like there. Luis Emilio also came to the fundraising concert to send greetings from Esteli to the residents of Walkley.
Sheffield Esteli Student Partnership

Terry Brown from SESP (who had lived in Esteli last year) was extremely helpful, answering countless questions about Esteli, showing me hundreds of photographs and translating text into Spanish for the photo albums and translating for Luis Emilio when he came for lunch and at the fundraising gig.
Streets Alive!

Chris Gittens, from Streets Alive!, a Bristol based campaigning group, provided advice and enthusiasm about putting on street parties and getting local people involved. His website was full of exciting images and stories (and now includes the Street Twinning project).
It was really helpful to have a range of supporters who could give me specialised information in person or over the phone, particularly as all my contact with Monte Sinai and Dundas Place was through email. They have also acted as advocates for the project, raising awareness and offering support in the future.

Planning and co-ordination
Freedom Road
The Freedom Road residents held three planning meetings and sent out two letters, a leaflet and a poster inviting people to the meetings, the workshops and the event. We felt it was important to keep people up to date with the project even if they didn’t want to get involved themselves. We would have liked more people to have come to the meetings, but understand that people are very busy and that organising a street party doesn’t interest everyone. Those who did get involved helped out in many different ways e.g. delivering letters, hosting the workshops, helping with the fundraising events, tidying the garden, running activities on the day of the party, although Roanna did the bulk of the work. 
We decided to close the road for the first time (usually are parties are held in the community garden) so that we could have more activities and turn a space usually dominated by cars into a place for people to play and socialise. I applied to the council and got permission on the condition that we got £2 million public liability insurance, (which costs £80) and informed residents about the closure. We didn’t receive any complaints or special requests to use the road and the closure went ahead.
Unlike the residents of Dundas Place we didn’t hold an evaluation meeting. I could have called one but was sensitive to the effort in the planning and on the day that people had already made. Residents were encouraged to fill in an evaluation form and engaged in many informal reflective discussions which have informed this document. On reflection, however, a meeting to evaluate the whole project would have been useful, creating a space for everyone who had been involved to consider more carefully the strengths and weaknesses of the project.

Dundas Place

Dundas Place residents report although at the start there wasn’t a lot of interest in the project, momentum increased as time progressed with residents offering to help and get involved. The involvement of the local school, Albert Park Primary who contributed art work, was also a boost to the project. Work was split into different areas e.g. workshops, party co-ordination and overall co-ordination which a few people put a lot of time and effort into. The City of Port Phillip council also made a significant contribution.

Anthea suggested that residents could take on more of the work next time, splitting into different groups. The residents reflected on how they worked as a group and whether they could balance the chaotic, organic nature of the group with a greater degree of functionality and structure.

Monte Sinai

The residents of Monte Sinai and Casa del Tercer Mundo organised into working groups to plan different aspects of the project e.g. publicity, workshops, display, transport and got other local organisations involved to help with this e.g. the children’s mural workshops (FUNARTE), the Municipal Cultural Centre (Casa de Cultura), Barrio Boris Vega twinning committee (another neighbourhood in Esteli that has twinning links with an area in Barcelona). This seemed to work well, the Dundas Place and Freedom Rd organisers were impressed at the commitment from both residents and local institutions.
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Monte Sinai planning meeting

International co-ordination
The three main contacts for the communities kept each other abreast of how plans were proceeding through email. Residents of Freedom Rd and Dundas Place were also included in most of the email exchanges. Not all Freedom Rd residents had email and Monte Sinai residents had even less access to 
the internet so they relied on hearing information second hand through the main contacts at the planning meetings. 

Each community was encouraged to interpret the street art brief in their own way: Dundas Place made piñatas, Monte Sinai painted a banner and Freedom Rd made bunting. This was important as it gave the different communities ownership over the project. There was also regular exchange of images and some descriptions about what life was like in each community. When photos arrived of residents opening the parcels we had sent we were particularly excited, seeing the decorations we had made in the hands of our new friends. The main concern was whether the parcels from Esteli would reach their destination in time as they were posted only two weeks before the date of the party. Luckily both did arrive on time, the one to Freedom Rd arriving only a day before the party!
I was interested in developing a particular activity which could take place at each party e.g. exchanging recipes, stories, or greetings which could be put on the web immediately after the party. I didn’t get any feedback on this idea; perhaps groups had enough to think about organising the parties or wanted to be free to devise their own activities. 
Fundraising
1. Freedom Rd
On Freedom Rd we needed to raise funds for insurance (a requirement of road closure), materials to use in the workshop, postage and meeting room hire. We also wanted to send some funds to Esteli to go towards their costs.
I organised a fundraising gig at the Walkley Community Centre on Friday March 24th. The Service Users (indie), Silverwheel (folk), Fuego Mexicano (Mexican musicians and dancers) and DJs performed for free. After paying for the venue hire (£35) we took £190. Although not as busy as I’d hope it was a great night, culminating in dancing and Luis Emilio leading the audience in the Nicaraguan national anthem.

Without enough time to rely on the post we decided to send the decorations by Parcel Force, which inevitably was a lot more expensive and meant we needed to do more fundraising. Helen Stathers, myself and Krishna Alageswaran organised a fundraising meal for Friday 19th May and made £90. The plant sale on the day of the party managed to raise our remaining costs. Next year we may approach Walkley Community Forum for funds or save costs by preparing the gifts earlier and using normal post.

2. Dundas Place
The party organisers at Dundas Place were also keen to contribute funds to Monte Sinai and managed to raise $248.65 through collections at the party and in the lead up. Insurance and some other costs were funded by City of Port Phillip council so more of what was raised could be sent to Esteli. They was some disappointment, however, that the amount was low compared to funds raised at previous street parties. This may have been because they usually raise funds for a local party and the fundraising takes on a bigger priority. They have suggested having a more specific target next year e.g. $500 to buy a house.
3. Monte Sinai

Funds sent from Dundas Place and Freedom Rd covered some of the party costs, but overall the party was very well supported in time, commitment and donations by Casa del Tercer Mundo and supporting organisations: The Children’s Mural Workshops (FUNARTE), the Municipal Cultural Centre (Casa de Cultura) and Barrio Boris Vega twinning committee.
[image: image6.jpg]



Fuego Mexicana at Walkley Community Centre, March 06

The workshops
Freedom Rd
The bunting making workshops held at Freedom Rd were very successful, a full evaluation (based on individual evaluation forms) can be read in the appendix. Four workshops took place during the Easter holidays and 23 people took part. One of the workshops was purely sewing and embroidery; the other three were a mixture of sewing, embroidery and printing. The printing was the most popular, participants developed designs (some were taken from drawings of the street) and used their designs to make stamps with foam and polystyrene. The designs were printed onto calico triangles with fabric paint. In addition participants used fabric crayons, brushes, sponges, string and leaves. Ideas and stamps were swapped in a friendly atmosphere where children worked alongside adults. 
Participating in the workshops encouraged people to think about the party, the twinning and other things we could do as a street e.g. bake sale, storytelling, barbeque. Nearly everyone said they would like to make bunting again (two more workshops were held in May), although two of the workshops were quite full so we might want to consider holding more workshops or using larger venues.
I also made two photo albums to send to Dundas Place and Monte Sinai, using photos of Freedom Rd, the neighbourhood of Walkley and the workshops. I included some explanatory text which I had translated into Spanish for one of them. I wanted to take them on a journey around where I lived, showing them my neighbourhood through my eyes. Although there were photographs on the website to look at I didn’t know how accessible this would be, particularly to the people of Monte Sinai. The experience of looking at a book of images has a different quality to looking at photos on a website, it can feel more intimate and tangible. Residents of Dundas Place and Monte Sinai were very positive about the photo albums and have suggested using a similar format to create more personal accounts of residents. 
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Fin printing his railings design

Dundas Place

Victoria Schnaedelbach, a local art therapist, volunteered to run the piñata making workshops. Cara suggested using the tram design as she had visited Sheffield before and knew that we had trams too. Goodies such as typical Australian sweets and koala and sheep key rings were sent in a separate box to fill the piñata. The involvement of Helen Quick from Albert Park Primary School in the project was a real boost. Pupils produced additional art work, streamers and drawings about themselves and their environment. Andrew Sibley, a Dundas Place resident and renowned artist painted the trams beautifully. The finishing touch was an electrical pick up made from black drinking straws. Monte Sinai and Dundas Place decided the trams were too beautiful to smash so made another piñata instead. Freedom Rd residents, however, only had one piñata and felt it was important for it to fulfil its destiny. Following the instructions that it came with we hung it up and bashed it like a ‘seal pup’!
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Victoria and Anthea packing up the piñata and streamers

Monte Sinai

The Children’s Mural Workshop (FUNARTE) organised the workshops. Three banners were painted to celebrate the twinning
3. The street twinning parties
All three of the parties were rained on! But that didn’t stop the fun….

Freedom Road

As we got nearer to the day and the forecast remained wet there was some discussion as to whether postpone the party, but as the whole point was to have three parties on one day we went ahead, armed with umbrellas and two gazebos. Chronologically ours was the second party to take place, lasting from 12pm till 5pm.
The plant sale, international food (including Australian Lamingtons and Nicaraguan beans), display, chalking of a world map and piñata bashing were a great success. The garden was an excellent location, looking beautiful even in the rain and adorned with hand printed bunting. We were also pleased to close the road for the first time and allow children to play safely.

About 40 people attended, both residents and people from other parts of Sheffield who had heard about the party e.g. representatives from Sheffield International Linking Committee (SILC), Sheffield Esteli Society (SES), Sheffield Esteli Student Partnership

(SESP) and the group of Mexican dancers. Attendance from residents would have been higher if the weather had been better. The children had a particularly good time.
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Smashing the piñata at the Freedom Road street party
Certain activities didn’t happen because of the rain e.g. photo greetings, recipe exchange, the Freedom Rd map, tug of war, Mexican dancing, but we could always do these next year.
We were particularly pleased to have Cara Sandys, an ambassador from Melbourne, staying with us and helping with the party and a visit from the family of Issy Grounds, a pupil from Albert Park Primary in Melbourne who’s family live in and around Sheffield. They spoke to other party goers about their particular connections and experiences, bringing to life the people and places we were twinning with. That morning I had received an extraordinary email from a Mr Hodgkinson who lives in Port Phillip, Melbourne and grew up in Walkley, attending the Freedom Rd Baptist Church and Walkley Primary School, another link that made the neighbourhoods feel closer and the world a little bit smaller. People were generally very interested in the twinning and excited by the idea of the three street parties.
We didn’t get as many photographs as we meant to, I was inhibited by the rain and then my battery ran out, but we did get some video footage which will be edited and put on the web site. I also found it difficult to focus both on facilitating the party and documenting it, perhaps these should be too separate roles.
Dundas Place

The Dundas Place party took place in the evening under the shelter of the local library’s verandah and a marquee, as they too were best with showers. As Australian time is about twelve hours ahead of British summer time the Dundas Place party was the first to take place.

Outside gas heaters were used, courtesy of the local pub (it was winter, after all). There were salsa dancing lessons and a DJ which were a real hit, the piñata in the shape of a globe, a display, and the decorations sent from Sheffield and Esteli. In true Aussie fashion there was a BBQ and plenty of food brought by everyone. 

They had good press coverage from both local papers and a brief story in the Herald-Sun one of Victoria's 2 daily newspapers. This was made possible through the work of council employees and a local journalist.
There was much discussion at the evaluation as to the success of the different activities, attendance numbers (about 50) and how this party was different from what they used to organising. Generally the feelings seemed to be positive and constructive and residents were excited by the possibilities for next year.
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Learning to salsa




    Dundas Place party food

Monte Sinai

The Monte Sinai party took place in the morning in an attempt to avoid the heavy rains typical during the rainy season. The closing of the road was a little less formal than Sheffield and Melbourne: some kids grabbed some rocks and spread them across the road, no permission was necessary. 

The gigantona (giant) started dancing to warm up proceedings, at this stage the weather was sunny and warm. The Vice-Mayor, Maria Teresa Illescas, opened proceedings with the national anthem. Peter Clarke talked about the twinning and translated messages from England and Australia. 

Throughout the morning there was a lot of dancing, though the live musicians failed to appear, and the first two sound systems were blown because the temporary electricity connection was 220v and the equipment 110v. 
Typical food was available, such as yucca, enchiladas, rice with milk and fruit, there was a display of children’s art work and photos from Freedom Rd and Dundas Place. There was also a raffle with prizes donated from local shops. One of the residents dressed as a clown kept the kids entertained until the obligatory piñata, also in the shape of a clown was smashed up. The tram sent from Australia was shown but considered too beautiful to break.

The tropical rain that arrived at about 12.30 was torrential, with thunder and lightning as well as high winds. One of the three gazebos was blown right away. The remaining party-goers hung on to the poles for an hour to try to keep a little dry. Despite the extreme weather everyone was delighted with the party, excited about the twinning and the foundations for community organisation in Monte Sinai were laid.
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Monte Sinai street party kicks off

   Tropical storm

4. The future of the street twinning project

All three of the communities involved want to continue the project, holding another event next year, getting more residents involved (particularly in the case of Freedom Rd and Dundas Place) and developing connections between individuals so that the people of the three places and really get to know each other. Suggestions of ways of connecting people include
writing personal profiles with photos and information about the different residents, and twinning particular families who could write to each other regularly, telling each other different aspects of life in the different countries. Other exchanges could be made e.g. music, plant seeds, recipes and games. There was also interest in all three communities about twinning the local schools and encouraging children to write to each other as pen pals.
Monte Sinai will celebrate the twinning by naming the street where the party was held Calle de la Libertad (Freedom Road) and the local park (when it is created), Dundas Park. So, Freedom Rd Hill be twinned with another Freedom Rd after all! Residents of Dundas Place and Freedom Road are thrilled to be given this honour. It is clear that for the people of Monte Sinai, who suffer from economic and social deprivation, the twinning is a great opportunity for developing their community and consequently improving their quality of life. For Freedom Rd and Dundas Place residents it is an amazing chance to learn about what life is like in a developing country and learn from them techniques for collective organisation. There is a lot of interest too in connections between Sheffield and Melbourne, although they may be obvious cultural similarities due to shared histories it is fascinating how things are done differently e.g. the importance of street parties as well as the influence of climate and geography.
Each community is interested in continuing to use art as a means to communicate, not just due to the language barriers, but because it brings people together and initiates creativity, expression and thus a more developed communication. We can learn from other community art projects, notably the Children’s Mural Workshops in Esteli who have been working with hundreds of young people every week since 1987 to design and make murals (Pavone and Hopewell 1999). Each mural is inspired by story telling and could be about the political struggle of the Sandinistas, local folk tales, literature, children’s rights or environmental issues. They adorn the walls of community centres, schools and other buildings, bringing art into the streets and giving skills and an opportunity to express themselves to the children of Esteli
. We can also draw on the experiences of Art in the Park (see website) who run monthly participatory art events in parks and green spaces in Sheffield. As we have done in the bunting and piñata workshops Art in the Park encourage children and adults to work together and engage with their environment. The Get a StreetLife project in Port Phillip (City of Port Phillip 2005) may provide further inspiration for a photo project where residents could photograph their street or house and use the images to create art work which could then be exchanged.
5. Conclusion
This report has explored the different stages of the street twinning project and analysed some of its outcomes and how it might develop in the future. I am confident that we have built strong foundations for developing international friendship at the neighbourhood level. There is no reason why street twinning couldn’t be adapted to work between other streets. I have already had enquiries from a street in Hastings interested in finding a twin and I have been asked to speak about the project to council workers and community groups at an Area Panel meeting in North West Sheffield. As part of the website I have also included suggestions as to how to start your own street twinning project. 
In Britain in particular, it can often be hard to get people out of their houses, chatting to their neighbours and using public space creatively. It is, however, vital that we don’t stop trying. As this project and others have shown “people in cohesive communities experience better health, greater resistance to disease and reduced crime rates to those who are more socially isolated. This extends beyond the benefits of close friends and family.  The more casual, incidental contact we have with our neighbours and the sense of friendliness and trust we create in our streets can be equally important to a sense of meaning and connectedness in our lives.” (City of Port Phillip 2005) If we can extend and enhance that connectedness to a global level we can perhaps begin to explore and even address some of the inequalities and preconceptions prevalent in today’s world.
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� Longstanding formal links exist with China (Anshan), Germany (Bochum), Nicaragua (Esteli), Ukraine (Donetsk) and Zambia (Kitwe).  There are friendship links with Japan (Kawasaki) and the USA (Pittsburgh) (SILC website 2006).


� They work particularly with working children, children who have been affected by Hurricane Mitch and children from the Special Education School, although any children can attend.
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